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What we did.

Created a master plan segmented to 6 big ideas for the future of Ally Pally.

Created the sub brand for Alexandra Palace the regeneration using the strap line
Tomorrows Ally pally and focused on the key call to action — Have your Say.

Created a new section on alexandrapalace.com website creating the direct URL
alexandrapalace.com/regen giving the full information of the regeneration plans and
interactive tools to explore the master plan. s | rovomons

SHOULD WE
UPGRADE
THE MAIN
HALLS?

Temeton, PALLY

Created and online and printed survey accessible to all to have their say with the incentive
to win a pair of tickets to an event of their choice.

Created an Exhibition for the public to showcase the master plan and the 6 big ideas. Open
from May 18! to June 29" open every day 9am — 6pm.

Took over the Alexandra Palace social media channels with the regeneration branding and
key messages promoting and linking our reach to Have your say and take the online survey
with the same incentives.

Sent eshots to our consumer, business and diversity agencies.
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HOW CAN WE
UPGRADE THE
ENTRANCES TO
THE PALACE?

. Appointed, trained and briefed a professional street to target people of North London to
AL | e Have their say on the plans. -

TOMORROW'S
regeneration. | ALLY

Installed street banners along Alexandra Palace Way targeting commuters and park users
to have their say asking 6 questions about the six big ideas.
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How we did it.

1. Created a new section on alexandrapalace.com/regen including
interactive tools to explore the master plan and an online survey. During
the consultation this section had 5000 views.

2. Printed 21k survey books to proactively target North London.
1. 1900 books and letters were mailed to the surrounding residents
of Alexandra Palace.
2. 900 were circulated via Haringey internal mail and libraries.
3. 7500 books and letters mailed to residents in N8 sector 7; N10;
N8 sector 0; N22.
4. Surveys were at all outlets in the Palace and Park.

E =) : 3. Staff manning the exhibition on key dates targeted footfall at Alexandra
HF ot | ) ey | Palace during weekend and event days.

TR o : . .
4. Social Media engaged with xxx people.

5. Eshot to the Ally Pally consumer and business database went to 8813
people. 4720 people opened it. 746 clicked through to the site.

6. The Street Team covered the following areas during the consultation
period; Muswell Hill; Wood Green High Road; New Southgate; Finsbury
Park Station; Tottenham Hale: Wood Green Mall; Alexandra Park Art
and Music Festival, Hornsey Library; Finsbury Park; Seven Sisters;
Turnpike Lane; Bounds Green; Crouch End; Green Lanes; Tottenham
Green; White Hart Lane; Highgate; East Finchley; Palmers Green;
Northumberland Park.

The Street team have collected (so far) 806 completed surveys.
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WHAT ARE WE PLANNING?

WE HAVE IDENTIFIED SIX “BIG IDEAS™ FOR
TRANSFORMING ALEXANDRA PALACE. THESE ARE SET
OUT ON PANELS 5 TO 10, EACH ON A SEPARATE PANEL.

OPENING UP THE
DERELICT SPACES

Kl
8 UPGRADING THE
MAINHALLS

IMPROVING YOUR
FIRST IMPRESSIONS.

MAKING IT EASIER TO MOVE
AROUND INSIDE THE PALACE =

ORIGINALLY THE EAST AND THE WEST WINGS OF THE PALACE WERE LINKED
ORRIDORS, ONTO LANDSCAPED
COURTYAADS WHERE THE WEST HALL AND ICE RINK ARE CURRENTLY LOCATED.
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UPGRADING
THE MAIN HALLS
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IMPROVING YOUR
FIRST IMPRESSIONS

WHEN ALEXANDRA PALACE FIRST OPENED,
THERE WAS A GRAND SENSE OF ARAIVAL
BY TRAM AND TRAIN OR ALONG A TREE-
LINED AVENUE LEADING TO THE PALACE.
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A HOTEL IN THE PALACE

COMTRAGSORS AND THE PUBLIC.
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OPENING UP THE DERELICT SPACES

MANY OF THE MOST PARTS
OF THE PALACE. SUCH AS THE THEATRE AND BEC STUDIOS, ARE CLOSED
TO THE PUBLIC AS THEY ARE IN POOR STRUCTURAL CONDITION.

“The TrustIs Gommied 1o fnding furing Soluilons which wil biing shese
Spaces back

1. How often kave you previously visited Alexandra Palace in the last year?
{Plaass one box only)

=V Wiac

7 times

e+ im

2. Please rank the following in order of importance from 1-3

being the mas! mpoand]

A. Improving first impressions | B
B. Upgrading the entrances to the Palace |
C. Making it easier D move around nside the Palace | §

3. Plaasa rank the following in order of importance from 1
(1 being the mos! mponant |

A. Upgrading the Main Halls

B. Building a Hotel in the Palaca
C. Opening up the Theatre

D. Opering up the BEC Sudios
E. Opaning up the basomont
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4. Please identify how far you agree with the following statemants:
{Fieasa tick ona bax only)

A. Overall, | am supportive of the Alexandra Palace proposals
Bcrongy agree [ toree Mutsal ] Disagrea [ Strongly disagroe
B. The Trust should look o fund the regenemtion programme from a vanety

of possibie sowrces including public, private and non-profit instiuions

Mcmongly agee  [llAgree [Mutusl [l Disagree [l Strongly disagree
C. Onca the proposals ar roalzad, | am kely o

visit Alknndra Palace more frequenty

Bcmonglyagee  Agee IMutssl [l Disaoree [l Strongly disages
5. Plaase add any other comments:
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Profile Summary

9% 13%

® Under 18
018 -24
m25-34

m35-49 Disabled
050 - 64

B Over 65 100%
90%
80%
70% -
= White British 60%
= \White Irish

White Other
m Black African 40%

50% m Males
m Femal

m Black Caribean 30%
m Black Other

20% -
10%-
0% -

Gender
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Question One

How many times have you visited Alexandra Palace in the year?

Never 16%
1 -3 times 35%
4 — 7 times 14%
Over 8 35%
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Question Two

Rank your priority?

Improving your first impressions  48% 24% 28%
Upgrading the entrances 23% 52% 25%
Make it easier to move around 24% 47%
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Question Three

Rank your priority?

Options 1st 2nd 3rd 4th 5th

Upgrade the main halls 32% | 20% | 19% | 18% | 11%
Building a Hotel 1% | 14% | 13% | 20% | 42%
Opening up the Theatre 32% 30% 21% 11% 5%
Opening up the BBC Studios 14% | 22% | 26% | 25% | 13%
Opening up the Basement
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Question 4
Do you support our proposals?
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Question 4

The Trust should look to fund the regeneration
programme from a variety of possible sources

including public, private and non-profit institutions?
d
trongly Disagree '1%
: Disagree
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Strongly Agree 9%
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Question 4

Once the proposals are realised | am likely to visit
Alexandra Palace more frequently?

v

Strongly Disagree ' 1%

Disagree ’ 3%

= 159,

Agree »‘ 38¢

Strongly Agree - 43%
I 1 I |/ 1
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Alexandra Palace
The Regeneration
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